Sprint Retrospective Meeting Minutes

Attendees: Ryan Blanco, Christopher Dorta, Gabriel Frisancho, Julian Sandoval, Patrick
Start time: 5:45 PM
End time: 6:45 PM

What went wrong?
e Did we do a good job estimating our team's velocity?
o The team has a proven track record of success, consistently delivering excellent
results while meeting project deadlines.
e Did we do a good job estimating the points (time required) for each user story?
o Initially, the user stories needed more time than anticipated. However, the
additional effort has shown to be highly beneficial.
e Did each team member work as scheduled?
o Within the group, each member exhibited an exemplary work ethic, defined by
their unwavering dedication and industrious effort.

What went right?
e Our team demonstrates strong collaboration skills, effectively navigating conflicts
and consistently achieving goals.

How to address the issues in the next sprint?
e How to improve the process?
o Continue working and progressing.
e How to improve the product?
o Constantly get feedback from the user.



